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Demographics - District
Scarsdale Public Schools (K-12)
● Total Enrollment - 4,751
● Administrators - 25
● Teachers - 458.15
● Nurses - 10.5
● Support Staff - 138.0
● Part-Time Teacher Aides - 246
● Part-Time Bus Drivers - 62

Operational Support:
● Superintendent’s Office
● Curriculum Office
● Human Resource Office
● Business Office

○ Food Service
○ Transportation
○ Plant and Facilities

● Data Services/Technical Services

District Office Leadership
● Dr. Thomas Hagerman, Superintendent
● Stuart Mattey, Ass’t Sup’t Business and Facilities
● Edgar McIntosh, Ass’t Sup’t Curric., Inst., Assess.
● Dr. Drew Patrick, Ass’t Sup’t HR & Ldrshp Dev.
● Jerry Crisci, Director of Instructional Technology
● Rachel Moseley, Director of Information Technology
● Ray Pappalardi, Director of PE, Health & Athletics
● Eric Rauschenbach, Director of Sp. Ed. & Stdnt. Svcs.



Scarsdale Public Schools    www.scarsdaleschools.org     
The Scarsdale Public Schools seek to sponsor each student's 
full development, enabling our youth to be effective and 
independent contributors in a democratic society and an 
interdependent world.

Demographics - Elementary Schools
Edgewood
● Enrollment - 375
● Administrators - 2
● Teachers - 35.7
● Support Staff - 6

Fox Meadow
● Enrollment - 474
● Administrators - 2
● Teachers - 38.5
● Support Staff - 6.8

Greenacres
● Enrollment - 337
● Administrators - 2
● Teachers - 29.6
● Support Staff - 6

Heathcote
● Enrollment - 376
● Administrators - 2
● Teachers - 34.5
● Support Staff - 6

Quaker Ridge
● Enrollment - 509
● Administrators - 2
● Teachers - 44.4
● Support Staff - 7

Integrated Co-teaching (ICT) Program:
● 1 General Ed. + 1 Special Ed. Teacher
● Integrate students w/ disabilities
● Heathcote (Gr. K), Edgewood (Gr. 2), Fox 

Meadow (Gr. 4), Quaker Ridge (Gr. 1,3,5)



Enrollment 
Trend by 

Elementary 
School
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Demographics - Secondary Schools
Scarsdale Middle School (Grades 6-8)
● Enrollment - 1,156
● Administrators - 3
● Teachers - 104.5  ]
● Support Staff - 22.5
● 25+ extra-curricular activities, plus modified and 

intramural sports

Scarsdale High School (Grades 9-12)
● Enrollment - 1,527
● Administrators - 4
● Teachers - 154
● Support Staff - 34.6
● 32+ extra-curricular activities, plus varsity, junior varsity, 

and intramural sports



Enrollment 
Trend by 

Secondary 
School
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Historical 
Students/  
Staff Ratio



10-Year Staffing and 
Enrollment Trend 

(Certified Staff)
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Academics: Priorities
● Non Sibi
● College Preparedness
● Life Preparedness
● Individual Student Achievement
● Consistency & Shared Experiences
● Scarsdale Education for Tomorrow 2.0
● Elementary Curriculum Review
● AP/AT Validation
● Wellness 
● Student Voice & Choice
● Global Competencies
● Knowing & Doing
● Critical & Creative Problem-solving
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Academics: College Preparation 
Seniors 

Accepted to 
Barron’s “Most 

Selective 
Colleges”

Top Colleges that Seniors Attend
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Academics: College Preparation
Scarsdale High School National Merit Scholars
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Academics: SHS Graduates
Scarsdale High School students’ continue achievement relative to 
peer districts:
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Student Support Services

Key Accomplishments:

● Reading Support Program
● Integrated Co-Teaching

○ Enrollment growth
○ Less reliance on outside 

programs
● Emotional Support Program
● RTI development

○ Response to Intervention
○ Continuum of supports

● Partnerships

Additional Secondary:

● CORE (SMS)

● Continuum of Services
○ Mental health
○ Wellness

● Pre-referral Service (SHS)

“...seeks to support the wellness 
of the whole student by creating a 

small group environment that 
nurtures social, emotional, and 

academic development.”



Scarsdale Public Schools    www.scarsdaleschools.org     
The Scarsdale Public Schools seek to sponsor each student's 
full development, enabling our youth to be effective and 
independent contributors in a democratic society and an 
interdependent world.

Operations: Annual Priorities
Financial

● Responsible Budgets
● Long-term financial plans
● Long-term facility and fields master 

plans
● Appropriate Reserve Funds
● Self-funded Health Plan
● Collective Bargaining Agreements
● Capital improvements and deferred 

maintenance
● Transportation costs
● Special Education programming and      

related costs

Other

● Hiring and Retention
● Professional Development
● Food Service
● Safety, Security, and Emergency 

Management
● Sustainability/cooling options
● Community input/engagement



Scarsdale Public Schools    www.scarsdaleschools.org     
The Scarsdale Public Schools seek to sponsor each student's 
full development, enabling our youth to be effective and 
independent contributors in a democratic society and an 
interdependent world.

District Operations: Recent Accomplishments

  New/Renovated Learning Spaces

Greenacres Classroom Renovations
Butler Field Track Renovation

Security Improvements
Roof and Boiler Replacements 

Electrical Panel Upgrades
Exterior Painting

Air Quality Improvements
Edgewood Library

Heathcote Multipurpose Spaces
District-wide ADA Compliance

Technology Infrastructure
MS Orchestra Room

SHS Learning Commons
SHS Design Lab* & the iLab

SHS Fitness Center*
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District Operations: 2020-21 Budget

Budget Drivers: 
● Contractual Salaries
● Employee Benefits 

○ Health Insurance
○ Retirement Systems

● Facilities Master Plan
○ Infrastructure 
○ Instructional and multi-use spaces

2019-20 Budget: $160,782,597

● Proactive Approach to Healthy 
and Safe Learning Environments
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District Operations: Budget Pie Chart
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District Operations: 2020-21 Budget Dates
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District Operations: Looking Ahead

● 2018 Bond Projects continue; other facilities improvements
● Collective Bargaining
● Sustainability
● Safety & security and Wellness, Social-Emotional supports
● Athletic Fields
● Strategic Planning 2019-2024



Scarsdale Schools Strategic Planning, 2019-2024

https://www.scarsdaleschools.k12.ny.us/Page/28101
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Strategic Planning Goal Template
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Webpage & Communications
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Webpage & Communications

Newly Designed Webpage:
 https://www.scarsdaleschools.k12.ny.us/

Other Communications:
Dale Dispatch (bi-monthly, email publication)

Insight (quarterly print publication)
Board Meeting Highlights

Board of Education Videos & Email:
https://www.scarsdaleschools.k12.ny.us/Page/18030

boardofed@scarsdaleschools.org

https://www.scarsdaleschools.k12.ny.us/
https://www.scarsdaleschools.k12.ny.us/Page/27232
https://go.boarddocs.com/ny/scarsdale/Board.nsf/vpublic?open
https://www.scarsdaleschools.k12.ny.us/Page/18030
mailto:boardofed@scarsdaleschools.org
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Board of Education: 3 New Members
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Board of Education: Priorities

Advocacy
Budgeting
Collaboration with the Village
Collective Bargaining
Community Engagement Committee
Ongoing District Work
Policy Review
Teaching & Learning
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Questions & Answers


